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THE DIRECTOR OF CENTRAL INTELLIGENCE

WASHINGTON, D. C. 20503
Intolligenco Community Staff

v

TS 206752/75
Copy No. .
3 April 1975

MEMORANDUM FOR: Mr. Wallace D. Henderson
Director, Indications and Warning
Office of the Assistant Secretary of
Defense (Intelligence)

SUBJECT: MITRE Study (Warning in Europe)

REFERENCE: Your Memo dated 5 March 1975, subject: Request fcr
Comments on MITRE Study of Warning in Eurocpe

1. In your memo, referenced above, you requested preliminary
comments on the MITRE study by 4 April. You also attached a 1ist
of specific questions which were of particular interest to you. I
think your questions are on the mark, but I do not feel qualified
to answer them. There are some general comments, however, that I
would like to make. I will also include my analysis of a part of
the study in my remarks to the warning symposium to be held in DIA
next week.

2. The MITRE study is a great improvement over the one on the
same subject which I reviewed some months ago. It is well organized
and coherent. Although I do not feel sufficiently competent to
Jjudge the specifics, I find that the approach to the problem makes
a great deal of sense. One of the major contributions is the attoipt

to show the sequential aspect of indicators as they might occur over
time.

3. I have taken the Tables ES-II and ES-III and converted them
to my “decision stairway" approach in order to try to relate the
events to a probability-of-war scale for illustrative purposes. |
will present the resulting charts at the warningseminar next week.
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4, The matter of US/NATO response, however, is not included in
the major summary and only appears in Volume II (p. A-21). Our
responses might well change the pattern of subsequent events, eithe-
toward or away from war. There should also be a related discussion
of using actions as signals both ways and related potential misunce~-
standings. Also there should be a discussion of deception along th=2
same lines. .

5. There also should be a discussion of the time delays inve™ ved
in a NATO response primarily because of the complex command and control
structure.

6. I am sure we will have the opportunity to discuss these
matters more fully at next week's seminar.
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Addendum to Letter

Questions on MITRE Draft Report WP-10894, Dated 30 January 1975

l. Do you agree with the "must do' and "might do" designations of the
candidate necessary key events? If not, what is your set of key events?

2. Considering the overall set of key events, are the estimates for the
following characteristics, considering the two scenarios utilized in the
study, essentially in accord with your estimates?

a. Beginning times for the events.

: b. Probable extensiveness of the events for a '"real" preparaiory
period. ' '

¢. General difficulty to conceal the key event.

3. Are the scenarios used sufficiently generalized to provide an adequate
basis for I&W system testing?

4. Does the set of descriptions of the candidate key events in the Anneses
provide a reasonably complete account of the important attributes of WP
military preparations for an attack upon Central NATO? Are any important
misunderstandings of the WP preparatory processes for an attack on NATO
evident? Are any important candidate key events not considered? Are any
important observables and associated signatures for candidate key ever«s
not designated?

5. Are the estimates of extensiveness, timing, and potential means of
concealment of the observables presented for each candidate key event

(in the Annexes) consistent with your knowledge of exercises and opers-
tions, and your deductive estimates of these attributes, based on available
intelligence data?
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